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Technology that Impacts Business

CEAT Tyre, the flagship company of RPG Enterprises, was established in 1924 in Turin. Today, CEAT is one of

India’s leading tyre manufacturers and has presence in global markets. CEAT produces over 165 million tyres a year and
offers tyres to all segments and manufactures radials for: trucks and buses, light commercial vehicles,

earthmovers, forklifts, tractors, trailers, cars, motorcycles and scooters as well as auto-rickshaws.
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Wh(]tt Client was using complex, hard to use system to
handle overall processing for internal users and

bOtherEd them dealers. Activities such as placing order, making
eclaims, warranty addition was very cumber-
some and time consuming. No native Android or
iIOS were used. Due to above issues overall flow
of the system could not be predicted well. The
other important issue faced by client was use of
technology that was hard to change.
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What we did

During the entire design and development

process Aress focus was to build a robust

solution, that is simple to operate by resources

e The customer wanted a custom web and app to with low IT exposure and has fast
manage their tyre Operqtion efﬁciently_ : mdnoeuvrability with minimum clicks. We used

: : : : : Community feature for this and the system was
e Requirements were typical and niche to their business. _ _
integrated with SAP. Aress also removed

e The app need to be simple to use, available on : complex, hard to change systems used by

mobile,available offline and 24/7. making codes with angular.js. The entire

e Most of the functional requirements were not available force.com system was also integrated with the
in Salesforce out of the box, and there was no native apps prepared to give the dealers and
suitableapp available in Google Play store and iTunes. customer a feeling that is same in web and app.

e Aress sent one of the lead BA to customer site to The entire implementation process was
analyse the process and the pain areas for all the conducted in an Iterative and Agile execution
stakeholders. method. There were intermediate checkpoints

e After understanding the requirements in detail, we through show and tell session, to capture user

suggested Force.com platform and developed feedback.
bespoke application. User friendly mobile Ul using native Android and

iIOS app in mobiles and tablets with mobile data
network in case of loss of wired internet

connectivity.




Order placement:
To place the order for products for dealer in web:
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Technology that Impacts Business

To place the order
for products for
dealer in app
(Step 1):
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To place the order
for products for
dealer in app
(Step 2):




Warranty: ((I ress l))

This module is used to add the warranty for the tyre placed by customer in web: Technology that Impacts Business
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This module is used

to add the warranty for
the tyre placed by
customer in app
(Step 1):
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This module is used to add the

warranty for the tyre placed by
customer In app
(Step 2):




This module is used to raise Eclaims in webs (Step 1) :

Chatter Eclaim Transactions Register Complaints Files Price List Order Profile

Zales Promotion Marketing Collateral Warranties Help & Support Pin Management Warranty Registration -
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This module is used to raise Eclaims in web (Step 2) : ((M]))

Technology that Impacts Business

Claim Ferm

ERE=

* Indicates Required

Clabm Typa @ Custoemer Defect(ZC) Hew Defect[ZH)
Customer Hama® 5555 Mobile* 1234567890
Pin codda 1TRASE Custoameer Werified® 5

v Froduct Delaits

Product fyre -| Category’ 2 WHEELER ~|
Fitmant Aeplacement - Slze* 130070-17 -|
Description” LI0T0-1T 2OOM XL TL :| Serial Humber® HAZT

Remarks =

» Inspection Detaits

Spot Inspect’ 7

Disposition” ACCERTTY {Manufacturing Defect) - Lncatly DEEP TRIMMING ON BEAD |

Actual HSDF I M5 Humber

015 Data A0 Complaint Q0025000 I|I_|
[ 453016 ]

Party coda® SO00RTOE Spod replacemant® Yeg ___|

» Image Lpicad

| Browse... | Mo file selectad




This module is used to raise Eclaims in web (Step 3) : ((Ml))

Technology that Impacts Business
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» ClAim Detaits

Dockat Mumbsar C-00018195 Claim Status Acceptad
Claim Type Cislomer Defecl Claim Date 452018
Created By MaLVee TYRE HOUSE Replacement Offer (Tax Inclusive] In Rs. 14780

B g 83530 Notilication Murmbses

Ramarks

Nama GG Mahile Numhber 1234587 R0

Customer Pincode 133458 Custamer Verified Yag

e
Material Type Tyre Category 2 WHEELER

Slze 1307017 Description 137017 Z00OM XL TL

Fitment Feplacement Serial Humber M7

Spot Replacement res Complaint ref no. 0025080

Manufacturing Date QT 2017

w INSpecion Details

Inspection Date 452018 Disposition ACCERPTTY
Dafact DEERP TRBMKMMNG 0N GEAD Criginal NS0 .00

1% Humbaar 015 Date AR08
Paity code 0002706 Related Claim

12 13 | Tell Free No (Dealer): 1800 267 0000
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Enter Detaild : ; InipaRhcn
Claim Type Product Detalls o Jeieil
raLEan

Mobile Mumber * S9SN Produt * Tie

SedalNumber N4 Claim Type Product Detalls @ forass - Category® FARM

This module is
used to raise
Eclaims in app
(Step 1):

Fiiment " feplacement

Customér Detalls:

8y 515,

Sire *

bl
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TEAR AL
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This module is
used to raise
Eclaims in app
(Step 2):
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Classm Type ﬂ Produdt Detads M eerial IR i
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Dt bomier
Dl

Disposition * ACCEPTTY

Dkt Mumsber 1NH157

Defiect AGEING CRACKS

Cladm SEaturs

HActwad M5O 1.00

Clsirm Type itomer Defelt
Please recondiem the following
085 Numbe - Clsim Date

oo botore subsmitting the claim ;
. 1. Sire and pattern Created By yerrsh Deales OA
005 Date 5 MED
3. Customor mabie na, o Wiea

Partyeode 1001234

Rrtached Image

Cancel

Sool Replacement”
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Business Value realized by the Customer

Now, Dealer management is available in
one platform. We created simple interface
for internal users to quickly make warranty
and eclaims. The customers can place
orders and the dealers can see them
through order management. This

Customer s
happy with the

resulted into faster turn-around, increased

productivity of both internal users and new SyStem,
dealers. The system is Mobile enabled, .
helping in better accessibility and improved |eaV|n9 us ds

customer experience. The system is now | a proud
used by over 4500 dealers in India.

iImplementation
partner



